CONSIDERATIONS

PM calculations are based on the duration of every task within WPs and assuming that the

rhythm of performance is constant during the whole project lifecycle.

PM = Person Month; MS = Milestone

Following information is to be used as a reference for reporting. Please note that reported

effort from every partner might not match with plan effort as described in DoW, just justify the

causes for the deviation in management reports.

PROJECT EFFORT / MILESTONE

MS1 (M6) MS2 (M9) MS3 (M12) MS4 (M18) | TOTAL PMs
3.33 1.67 1.67 3.33 10.00
7.75 3.88 1.29 2.58 15.50
3.21 4.81 3.21 4.28 15.50
2.73 1.44 144 2.89 8.50
5.77 2.88 3.53 0.32 12.50
1.44 0.72 144 2.89 6.50
24.23 15.40 12.58 16.29 68.50
PARTNERs EFFORT / WP
MS1 (M6)
WP UPF STRO OFAI IRCAM PORTO QMUL BMAT  TOTAL
1] 167 | 1.00 | 033 [ 0.00 | 033 | 0.00 [ 0.00 3.33
2| 100 | 050 | 150 | 150 | 175 | 1.00 | 0.50 7.75
3] 041 | 021 | 093 | 062 | 041 | 041 | 021 3.21
4] 032 | 016 | 032 | 032 | 032 | 112 | 016 2.73
5| 208 | 069 | 023 | 023 | 092 | 023 | 138 5.77
6| 0.11 | 044 | 011 | 011 | 011 | 011 | 0.44 1.44
559 | 300 | 343 | 278 | 385 | 2.88 | 270 24.23
MS2 (M)
WP UPF STRO OFAl IRCAM PORTO QMUL BMAT TOTAL
1] 083 | 050 | 017 | 000 [ 017 [ 000 | 000 | 167
2] 050 [ 025 [ 075 [ 075 [ 088 [ 050 | 0.25 | 3.88
3 062 | 031 [ 140 [ 093 [ 062 | 0.62 | 031 | 481
4 017 [ 008 [ 017 [ 017 [ 017 | 059 [ 008 | 1.44
5| 104 [ 035 [ 012 [ 012 [ 046 [ 012 | 069 | 288
6] 0.06 | 022 [ 006 [ 006 [ 006 [ 006 | 022 | 072
322 | 171 | 265 | 202 | 2.35 | 1.89 | 156 15.40




MS3 (M12)
UPF STRO OFAl IRCAM PORTO QMUL BMAT TOTAL
083 | 050 | 017 | 000 | 017 | 000 | 000 [ 167
017 | 008 | 025 | 025 | 029 | 017 | 008 [ 1.29
041 | 021 | 093 | 062 | 041 | 041 | 021 [ 3.21
017 | 008 | 017 | 017 | 017 | 059 | 008 [ 1.44
127 | 042 | 014 | 014 | 056 | 014 | 085 [ 353
011 | 044 | 011 | 011 | 011 | 011 | 044 | 1.44
WMVl 206 | 174 | 177 | 129 | 172 | 143 | 167 12.58
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M18

OFAI IRCAM PORTO QMUL BMAT TOTAL
1.67 1.00 0.33 0.00 0.33 0.00 0.00 3.33
0.33 0.17 0.50 0.50 0.58 0.33 0.17 2.58
0.55 0.28 1.24 0.83 0.55 0.55 0.28 4.28
0.34 0.17 0.34 0.34 0.34 1.19 0.17 2.89
0.12 0.04 0.01 0.01 0.05 0.01 0.08 0.32
0.22 0.89 0.22 0.22 0.22 0.22 0.89 2.89

TOTAL PM EWE] 2.54 2.65 1.90 2.08 2.31 1.58 16.29|
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